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Reconfiguring Archives (Panel)
(Anne Wells, Snowden Becker, Mark Matienzo, Rachel Mattson, Alexandra Chassanoff (moderator))
Snowden Becker: snowdenbecker@gmail.com

Mark Matienzo: matienzo@stanford.edu
Rachel Mattson: rachmattson@gmail.com
Anne Wells: annewells@unc.edu
Alex Chassanoff: achass@nccu.edu
SPEAKER BIOS
e Snowden Becker (she/her) holds a BFA in Printmaking from the Maryland Institute, an MLIS
from UCLA, and most (but not all) of a PhD from UT Austin's School of Information. From

2012 to 2019, she managed the graduate programs in media archiving and library and information

science at UCLA. Becker regularly teaches and consults in the areas of heritage preservation,
collections administration, and professional development.

e Mark A. Matienzo is the Assistant Director for Digital Strategy and Access for Stanford University
Libraries. An archivist by training and a technologist by trade, Mark’s work focuses on strategy,
development, and maintenance supporting the access, use, and reuse of cultural heritage resources.

e Rachel Mattson is an archivist and public historian who recently left her homeland of Brooklyn
New York and moved to South Minneapolis, Minnesota, where she is the Curator of the Tretter
Collection in GLBT Studies at the University of Minnesota. She holds a PhD in U.S. History from
NYU and an MLIS from the University of Illinois, Urbana-Champaign.

e Anne Wells (she/her) is an Audiovisual Processing Archivist at the University of North Carolina at
Chapel Hill, where she is working on a multi-phase Andrew W. Mellon Foundation grant funded
project to preserve and make accessible the analog audiovisual holdings found in UNC’s Wilson
Special Collections Library. Before that she was Collections Manager at Chicago Film Archives, a
regional film archives dedicated to preserving and presenting Midwest moving images. Outside of
work life, she hosts a weekly new age adjacent radio program; grows and eats edible things from her

garden; and is finally embracing the fact that she is a cat person who works in the library field.

RELATED READINGS:

American archives and climate change: Risks and adaptation (2018).
Records and their imaginaries: imagining the impossible, making possible the imagined (2015).

NOTES
Tension between possibilities and realities

® universal access versus resourcing limitations, etc etc etc
Alexandra:
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Infrastructure is invisible until it breaks, making care workers hard to study and appreciate.
There are infrastructural limitations on doing the work that this panel wants to problematize
Broad themes:

e Climate change

® Neoliberalism and austerity

®  [Best] Practices, Processes

unUNgii__ njo600FjiNeoliberalism: worldview and practice that favors capitalist. A focus on metrics to

measure efficiency, competition is defining characteristic, people defined as consumers
Three largest journals, 40% of budget

Here because we can imagine there must be a different way to do this work
Labor is essential to address
Our systems are maintained by people who can’t actually afford to live their lives

Ways we can think more creatively about doing this work

AT ndAgPyGjiBest practices, from digital preservation community perspective, what is the role and

impact of best practices in daily processing archival materials
Emergence of digital forensics, from law enforcement and computer security

Jeremy John: Principle’s, sounds familiar though clinical

Disk imaging project, pull file structure and save as a file for later emulation. Introduces significant deferred
maintenance. Struggling what forensic processing lends themselves to processes, though they do give us
insight to those materials, but only when used at scale. Clinical nature of tools doesn’t match how we think
about being less objective. Move towards tendency to minimally impact evidence at the trade off of erasing

the archivist’s role. Clinical practice suggests using tools that only obfuscate our work further.

TTgi==gii00what see in in a/v collection building and processing. In role in technical services, wonder how
to feel empowered as processing archivist. Curators choose and then it lands on my desk - how can these

decisions be made cross-departmentally?

“Distributed network” of how to make decisions across departments, how to bring ppl in early in

conversation before stuff even arrives at institution- why and who is it serving?

Need to be more involved in decisions outside of our role. Happening more holistically at UNC with new
director. Curator’s subject knowledge is super important. Explore how maintenance positions can be
brought in early and to feel more empowered to make decisions that will directly affect their work lives.
Move away from traditional gatekeeper mentality, to build meaningful collections that more intentionally

serve our communities, how to get them more involved.
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Alot of a/v work is done at item level, stuck in access and preservation systems...how is this

work sustainable? Like once their grant is up, what then? Having active discussions now.

Referenced Chela Weber/OCLC blog, Hanging Together (https://hangingtogether.org/?p=7479), which
casts a wide net on folks processing or involved with AV collections. We need to work together to advocate
and figure these things out.

XPOpagry, gUTgalevidence and archival imaginary, how archivists work to produce evidence,
epistemological implications of archival, how do we know what we know, what undergirds our
understanding. Archivist working with home films, media not represented in archival record, home films:
crimes in progress, jtk shooting

When law enforcement is make videos for evidence, bystander recordings, public and private surveillance
systems, who is maintaining this stuff, for short or long term. As archivists, what can we learn from them?
In neoliberal age, market these skills, driven mlis degree holders get city jobs with pensions in law
enforcement? Also, about finding shared interests, wanting to have allies in file format, what makes a digital
file, shared recognition we use words across communities, what is the evidence? In legal writing, evidence is
testimony, a person speaking to the value of an object. Likewise, defining archive, “the archive” in derrida’s
sense, not in the place I work.

There’s a wide gap between material interventions we make, legal duty to preserve, active interventions of
determining admissibility, what’s included, provenance, chain of custody, these words, evidence, records,

reliability, trustworthiness, historical record (as just one more point of view

appraisals and agenda making, not neutral

Defining these objects as “not bring records” but are considered “evidence”

Rachel Mattson: I am called a curator, points to how neoliberalism pushes all power to top, I don’t get to
work with technical services, it takes a brave leader to not do things the ways they’ve always been done and

going to prioritize time for this thing that hasn’t been a priority
Anne Wells: how is this work sustainable and how can it reach more people?

Aliaixg0040v) ™~ G6gonTgaji
, LifpUEaLjoLi
e WHO were the maintainers/care workers mentioned in the paper/session?

Mostly archivists, some who work with technology, but also some archival scholars

e WHAT kinds of work do these people do?
Providing access to records
Repatriation of archives
Curation and collection development
Working with born-digital records
Processing audiovisual records

themaintainers.org
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home movies

e HOW do they doit?
—FO08 &
e  What elements (time, place, populations, technologies, methodologies) of the paper/session stood
out the most?
o Broad themes
m  Climate Crisis - presents a real threat to everything archives are and do
m  Neoliberalism and austerity
® aworldview and set of practices that favor market-based solutions to
challenges
favors solutions that consolidate power and favor already powerful
sees competition as defining characteristic of human behavior
e Budget cuts - sustained cuts over time, how does this affect staffing, time,
creativity, etc.
® Where is money spent - journal packages make up a huge percentage of
budget
m  [Best] Practices, Processes
e Digital forensics as the baseline assumption for processing digital records
o introduces significant deferred maintenance
o Do forensic processes actually lend themselves to providing
access? Does the clinical nature of these tools match the way that
archivists think about their work? Does it erase the role of the
archivist?
® AV collection processing
o Disruption of collecting practices
o Looking for ways to involve maintainers in collecting materials.
o Alotabout power -
m  How can we make collaboration sustainable?
m  Evidence and the Archival Imaginary
e Home movies. The most famous of which are evidence of crimes in
progress.
e Who is maintaining the evidence that law enforcement is
creating/collecting?
o If they are doing a good job, what can we learn from it as
archivists?
o What do we talk about when we talk about evidence? Do the same words
mean the same things across domains?
o Evidence, archive
e What recommendations or conclusions did the speaker/s offer?
0 Broader involvement in decisions which affect work of role but are “outside” of particular

role, for example collecting and curator/archivist roles.

themaintainers.org
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o Looking critically at best practices, access and preservation systems that don’t
require high-touch item level work. Much of this may go back to appraisal
o Engaging with turn in archival literature/practice that acknowledges and perhaps even
centers archival interventions. i.e. to stop promoting the erasure of our labor
e  What significant connections do track chair, audience, and/or speakers make to other presentations
at MIII, or to other issues/articles/media outside of MIII?
o Collective Responsibility

0 Scale & Risk: Discussing Challenges to Managing A/V Collections in the RLP
0 Project ARCC

Information Maintenance in Archives (Panel)
(Ciaran Trace, Aisling Quigley, Chelsea Gunn, Shannon K. Supple, Chela Scott Weber (moderator))

Ciaran B. Trace: cbtrace@austin.utexas.edu; website: https://www.ischool.utexas.edu/~cbtrace/

Aisling Quigley: aquiglev@macalester.edu | twitter: @ashplantus | website: www.aislingquigley.com
Chelsea Gunn: cmgl00@pitt.edu | twitter: @cheegunn

Shannon K. Supple: ssupple@smith.edu | twitter: @mazarines
SPEAKER BIOS
e Ciaran B. Trace is an associate professor at the School of Information at the University of Texas at

Austin. Ciaran’s research focus is studying what constitutes a literate society, and the role that
recorded information plays in creating and sustaining literate environments. Her work is shaped by
an interest in the study of written records, those information objects that are the byproducts of
personal and organizational activity, and that subsequently serve as a form of data or as evidence for
scholarly research.

e Asof August, Aisling Quigley is the postdoctoral fellow in the Digital Liberal Arts at Macalester
College in St. Paul, Minnesota. In this role, Aisling consults with other faculty on their digital
projects, leads workshops, and is creating a new undergraduate course about collections as data. In
May, Aisling earned her PhD from the School of Computing and Information at the University of
Pittsburgh, where she recently worked on the 2018-2019 NEH ODH Sustaining DH institutes.

e Chelsea Gunn is a PhD candidate in the School of Computing and Information at the University
of Pittsburgh. Her work explores the issues and questions associated with personal records
throughout the history of the archival profession. She is currently involved in the NEH-funded
Sustaining DH institute and Art on Campus, a survey of public art on the University of Pittsburgh.

e Shannon K. Supple (she/her) is lead steward of the Mortimer Rare Book Collection at Smith
College (Massachusetts, USA). She teaches, provides research support, conducts outreach activities,
and curates collections of rare and curious printed books, literary archives, artists’ books, and
graphic arts. Shannon believes that we have the power to create a world in which we want to live if

we learn from the past and work together toward a better future.

Delayed while Pending Some Action: The Information Backlog as Deferred
Maintenance
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0

Boom in the development of information infrastructure

It is the archive that works as a research laboratory

Historias initiated the

Archives contain byproducts of human activity - storehouse of social life and social institutions
Archives are where people go for evidence

The notion of the archive embodies a part of the psyche to understand and research
Archives exist to secure information systems

In all these notions temporal dimensions move fast

Combo of infrastructure and time -- UPKEEP

Upkeep is synonymous to maintenance

Archivists as technitias for the humanities

The archive exists as information production

a steady form of information

Information labor exists to set information in context

Mediation is necessary
Archivist arrange or re-arrange

Repair is EVERPRESENCE

“The notion of repair is ever present here. Creators’ original recordkeeping structures atrophy when
removed from their original context, and materials themselves succumb to the elements and degrade over
time. Thus, archival maintenance also “occupies” and “constitutes” what Jackson calls “an

aftermath”

Both the information and the infrastructure are HIDDEN

On the one hand, the notion of deferring maintenance on collections has long been normalized, if only
internally. The term ‘backlog’ forms part of the lexicon in archival glossaries and manuals and has recently
been reified in the architecture of digital preservation systems. But the backlog has often been hidden from
external view, with the presence of unprocessed collections elided from catalogs and thus from the users of

the archive.

“Archivists have sought their way into the public consciousness by declaring the presence of the backlog”

i

L agganoNgilarIalairioNgidsnaciomoNgtnU T TanNANTADNGOGN gl UaioNnjdioNginaUNANgiddinjl G Poglogai
0znjUgainidznUgipiNgagilaR ZgodrdrirnaanioirgdigR gaDgitili NndidoiR g POio 0 R AP nirin P AP AgOoidrs
Arlan0oal, U6 L agl

b

—&manPi, b anlgfarchive as research laboratory

Archive as infrastructure foregrounds temporarily
Upkeep, state of being, action, means, end
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What things persist and why

Archives maintain networks,
Information, consumption, distribution

Archivist as mediator

Artifacts removed from context

Arch it’s maintain connection among record and context

Processing in privacy, concealed tool, evidence is stabilized and prepared for use and discovery
Restore them to place and time when they had the most meaning

Backlog

Right of flow between creator and archive is continuous

But between archive and archivist, the flow is leaky

Backlog, hard to know how far back

National archive, one million cubic feet of records

Backlog is critical point of failure, deferred maintenance

Archival backlog is that failure played out over time, dearth of funding and investment of care
Backlog is hidden

Deferred maintenance turned outward by archivists declaring attention to the backlog
Archival silence

Meisner, more product and less process (?) 2005 article

Jolt to the field

Enemy is us, infrastructure undermined from within, not just failure to maintain, but failure to innovate.
Neoliberal agenda

Archive is Contested space of what it means to maintain and invest in infrastructure

Memorialization as Maintenance

1]

__gRaadntaxnieAorionoLaopvizgadavniigpZgadgrigh
1. 2017 - Friend died suddenly - Erased most of her traces before dying by suicide.
2. 2015 - A friend died too. Fiercely dedicated collective group

Digital memorials - Website, hybrids, legacy social media profiles (acts of care that contribute to

sustainability) Samples for 1. Standalone websites and 2. Legacy social media profiles

1. World Wide Cemetery (Standalone of website require subscription / Pay fee

2. In Facebook you can remove and add legacy contact on Facebook.

® Memorial websites allow one to leave virtual flowers to leaving messages / monetary contributions

are required

themaintainers.org
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e Contributions to online profile decrease with time

® opposing digital non non digital is not precise nor useful

e Non digital memorials are increased
i
—NgiOgniBLFP) @ 0Mrdi el Adigcihemorialization and traces of loss
Friend’s suicide, cremated, left few physical traces except Facebook

Collective grief on Facebook through her memorial profile

Digital sustainability

Literature Review

Amelia Acker and Jed R. Brubaker. “Death, Memorialization, and Social Media: A
Platform Perspective for Personal Archives.” Archivaria, May 2014,

JedR. Brubaker

Standalone memorial sites,

Cyber memorials or virtual cemetery
World wide cemetery and legacy.com

legacy social media profiles,
Profile of people who have passed, from live to legacy

Facebook signals when a profile shifts to legacy status with people marked to contact

themaintainers.org
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Acts of care in memorialization

Service provider must continue to exist and provide continuity of service
Someone must maintain the memorial

Tools and technologies impacting memorialization practices

Real value is derived from intimate actions of sharing a story or photo
Many sites require fees, memorial site are dependent on third party
Monetary contributions are required for maintenance of guest books

Social media posts, contributions slow over time, spikes on anniversary of death

Community is central concern in memorialization

Non-digital spaces
Ways non-digital materials are maintained

Ghost bike for memorials for bikers killed by cars, seasonally cleaned and decorated with real or fake flowers

Small acts of maintenance, act of establishing memorial on part of process, but require continual upkeep as

well

Shannon Supple: When You Collect Across Time and Space, How Do You Fit the
World in Your Pockets?

0

Growth has become exponential

“[Our] imagination is trapped, like capitalism and industrialism and the human population, in a one-way

future consisting only of growth.” — Ursula K. Le Guin

What happens when the archive or the earth reaches capacity

Resource allocation, collection growth. We cannot keep collecting at this scale. We don’t see the energy.
Five provocations

1. Collection need to for our capacities, not the other way around. - Make space for the future. Any
collection building needs to fit our staffing capacity and energy

2. Rare book collection should be reconceived as cross institutional collective collections. Focuses on
network and collective development. Special collection libraries have models in place to lend stuff,
but it’s rarely done outside of exhibitions

3. What if what we have been looking for has been inside of us all along? Special collection libraries
can hold so many materials that aren’t explored

4. Are we just recreating status quo? We are creating a monoculture while the experiences of some

populations are so lacking. It’s a failure of imagination

themaintainers.org
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5. Success can look like something other than growth.

0
, LitpUeaLjoLjé
o WHO were the maintainers/care workers mentioned in the paper/session?
Archivists, particularly processing archivists
Rare book collectors
Friends of those who have died

e WHAT kinds of work do these people do?
Process archival collection
Provide resources (ie fees, etc) for maintenance
Make decisions about what/what not to collect

e HOW do they doit?
—FO08 &
e What elements (time, place, populations, technologies, methodologies) of the paper/session stood
out the most?
® What recommendations or conclusions did the speaker/s offer?
o Shannon’s talk has five of these
e Whatssignificant connections do track chair, audience, and/or speakers make to other presentations
at MIII, or to other issues/articles/media outside of MIII?
o Aisling Quigley and Chelsea Gunn presented a list of people doing previous work (we can
add this from the presentation)

AN AN

XNNPPOPUY i), ZZ1gf@vhen we collect across time and space, imperative to grow as measure of success

Imagination is trapped, like capitalism and industrialism and the human population, one way future
consisting only of growth” Ursula leGuin

#1 Collections need to reflect our capacities, not the other way around. Can’t keep collection at this pace.
Fit our Space energy and staffing capacities. Applies to what we already have. Can’t keep collecting without
removing and realigning,

What are the most essential and useful materials? Keep those
Appraisal at scale, can’t keep it all, accept we are active agents of the past by making choices

Meet obligations to donors and public Make space for future.
#2 rare book collections should be reconceived as cross-institutional, cross collection, lending collections,

shipping materials or scanning files, our role as keepers of historical memory, but collective models create

networks of knowledge

themaintainers.org
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#3 what if what we’ve been looking for has been inside of us all along? over focus on new,

limited attention, some evidence gets more attention. Learn our collections better than accumulating more

#4 stop recreating the status quo in what we collect, add varied voices and perspectives, not more copies of

same

#5 success can look like something other than growth, what do we collect preserve and make present so ppl
can learn grow and create. How do we measure this? New knowledge? Use to understand their world.

Think deeply about what we are measuring and what it means to succeed
Reckon with shrinking capacities, create space for change
Memorials providing community and purpose isn’t lasting memorialization

Shannon, role as curator, build collection, stewards, teaching and outreach. Say no so often and people get
mad, and keep looking to mission of institution, liberal arts college, no grad programs, offered local
community resources or duplication of materials from voices already represented, looking for other voices
not just about different people but by different people, collection development strategy guides

Suggestions on how to manage colleague’s emotions, offer intentional rationales to create space to do your
work and placate naysayers, having so much to do don’t have time to do creative work (referring to earlier

panel), continue to ask what capacity do we have right now and let those answers lead curatorial projects

Practicing Care: Exploring a Maintenance Schema for Sustainable and
Compassionate Academic Library Work (Panel)

(Mary Broussard, Joel Burkholder, Donna Witek, Jeremy McGinniss (moderator))

Jeremy McGinniss jeremy.mcginniss@gmail.com @jmymcginniss

Donna Witek: donna.witek@scranton.edu | Twitter: @donnarosemary

Joel Burkholder: jmb7609@psu.edu | Twitter: @fromtheshelves

Mary Broussard: broussm@lycoming.edu

Aliaixg0040v) ™~ GogonTTgajl
, LifpUEaLjoLi
e WHO were the maintainers/care workers mentioned in the paper/session?
o Academic Library workers
e WHAT kinds of work do these people do?
o Reference and instruction to serve the teaching and research mission, critical information

literacy instruction
e HOW do they doit?
o

— PO
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® What elements (time, place, populations, technologies, methodologies) of the
paper/session stood out the most?
o To create a space for innovation, instead of being replaced by innovation. Innovation used
to elide doing more with less
0 They offered a schema for thinking about sustainability and care in academic library work.
Schema elements:
m  Resources - material sources of support - budget, tech, space, collections. Things
that collectively help us do our work, but also require maintenance individually
m  Platform - non-material circumstances that affect power to act - relational, social
and political, policy
m  Energy - personal and collective elements required to sustain an activity - ability,
commitment, morale, stamina
o They offer a vision - the practice of recognizing and responding to the interdependence of
the elements of this schema. See this as aligned with care.
e What recommendations or conclusions did the speaker/s offer?
e  Whatssignificant connections do track chair, audience, and/or speakers make to other presentations
at MIII, or to other issues/articles/media outside of MIII?

Critique of existing systems in order to build the conditions we want

0 Dealing with austerity
o Organizational staffing models and the distribution of power in them
o Connections drawn to Interrogating the Ethic of Care in Information Maintenance

session/Info Maintainers paper

7
ASSY

ligagRgi_ UB&F ré(n)(ﬂ)';(lsept 2016 LIU lockout of faculty
Emily drabinski and eamon tewell protesting
Maintenance schema so people keep going

Find language and names to protecting people working in, mitigate against burnout, why necessary, create
space for innovation instead of being replaced by innovation

Innovation: doing more with less, transcend limitations of time, space and financial resources

“Material organization of the everyday”: Deborah cohen

liagi , LaTNOTagalresources, material support of resources, how interconnected we are

Budget, technology, space, collection, recognizable things which allow us to collectively do our work, but
each has to be maintained, see working conditions in library and where most obvious lack of support, where

see greatest impact with the least investment

Joel works for penn state , 24 campuses of various sizes, he is *the* reference and instruction librarian, we

instituted virtual chat in 2012, but didn’t make a plan to maintain it. In 2017, instituted auto-prompt in the

themaintainers.org
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discovery tool. Had a huge impact, doubled usage (I think, didn’t get numbers), didn’t devote

new infrastructure or new services to maintain the level of service necessary, least favorite hour every week.
Now will have to build into job descriptions. Lack of resources makes it hard to maintain in the long term,
connects to energy required of individuals who take on this service, hard to turn it to more than a triage
service much less some pedagogical tool

30rrn{platform, no material circumstances that affect power to act, social and political (roles on campus,
higher ed culture)
Relational, colleagues, departments

Policy (library, university)

Engagement with platform should be bult into critical practice. Info lit coordinator, one-shot model,
course integrated model. Onboarded two new librarians, fall 2017 how courses faculty engage instructional
librarians, lack of assignment, lack of notice, lack of respect for librarians

Qualitative approach of gathering information, organized feedback: concerns assignment, timing,
expectations, workflows

Created a spreadsheet with problems and possible solutions, solutions collectively reached, faculty status of
librarians needed to be made more explicit, created online request form and best practices, literally shaped
communication, form requires file upload of assignment, using literal platform, form created schema for
facilitating g communication, time to track down info to prepare for course has decreased, also
demonstration of care by donna for her staff and faculty, improving working conditions. Without tech

resources couldn’t have made the form and without Human Resources may not have gotten critical

feedback

__njaci, éﬂL@énjéé‘Qenergy, personal and collection elements needed to sustain an activity, includes, morale,

commitment, morale, stamina

Very very busy, found out she has chronic illness which takes time to address and where treatment makes

illness worse before it gets better, most people take time off to recover
In academia you commit to things so far in advance, hard to pull out. Hasn’t felt pushback when said no,
but still maintaining. So if Mary cuts back someone else will have to do that work, also one time staff did
such a could job covering for a sick staff member and they cut her job

Social energy of building relationships with faculty

Neoliberal work ethic? Life and work experiences determine amount of energy staff have, any schema has to

account for fluctuations in energy in a way that is people centered

themaintainers.org
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Platform

Vision, way a mechanic looks at an engine. Effective way to engage with another person, multi sensory way

of understanding,

Point structures out to change them.
Maintenance incorporated as a value and to be evaluated
Values to be evaluated as such, locate practices that will protect individuals upon which that labor rests

Question: Does this work? Are people taking the actual ethics of care into the practice of caring?

Starting to see concepts of maintenance have more traction. Will take work, need a language for advocacy,
doing more with less, innovation etc are happening, trying to create a language around which we can
advocate, helps make sense of our own institution, anecdotally, to give a language to discuss things. There is
a Value of having parts of work articulated. Making a distinction in a way to have language to speak with
more granularity. More proposal is less a formula but more a way in which to make sense for yourself, then

your teams, then people above you to help be more precise

Question: Framework as a way to communicate with ppl at your level or below, but is this the language you

would use to communicate up?

themaintainers.org
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Haven’t had to do it yet. But libraries suffer from inferiority complex, not that what we do is wrong, but
tend to react instead of allowing us to go beyond service oriented mentality and to understand how we can
impact actual student learning, tell admin that we’re not a mere service, we’re an active and vital part of

education. Strategically understanding Maintenance provides opportunity to prioritize what we’d like.
Maintenance

Domains of Information Maintenance (Panel)

(Kate Dohe, Erin Pappas, Celia Emmelhainz, Nathaniel Stanton, Chad Weinard, Juliana Castro
(moderator))

Chad Weinard cwll@williams.edu @caw_

buckystanton@gmail.com @buckystanton

1Ojp016§00i_ nroniririnoNgiALOLagiaN L OgL RO

—Nnjai—=gdPnjadiB a technologist and strategist for museums. He's currently Manager of Digital Initiatives
at the Williams College Museum of Art, where he leads a three year project to enhance engagement through
digital collections and data. Most recently he was director of digital media at the Balboa Park Online
Collaborative, where he led a team developing mobile, web, video and in-gallery experiences for museums.
His background is in fine arts, design and web development; he studied the history of modern and
contemporary art at the Institute of Fine Arts, NYU (ABD) and design and technology at ITP, NYU.
—__LipoiLipopd36Gai0i08arO0MOOIILALELE  4a)00k

Call for maintenance of core technologies rather than innovation
“Data” as a truth/objective is a lie. Using photography as a metaphor for data
Museum collection data.
® processes of “cleaning” or normalization, some of which are technological
® collection data as concrete poetry, not prose (performance)
® innovation buzzwords have more relevance for maintainers
® Recording the lives of objects
Institutional collections data records the lives of collections as well as the lives of the organization and
people within it
¢
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Erin Pappas is the Research Librarian for various humanities departments at the University of Virginia. She
is the co-editor of the recently published #DLFTeach Toolkit: Lesson Plans for Digital Library Instruction,

and for a forthcoming volume on the decolonization of area studies from Library Juice Press.
Erin Pappas is the Research Librarian for various humanities departments at the University of Virginia. She
is the co-editor of the recently published #DLFTeach Toolkit: Lesson Plans for Digital Library Instruction,

and for a forthcoming volume on the decolonization of area studies from Library Juice Press.

Antonym of maintenance is sabotage (not innovation)
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Sabotage is about powerband inequalities
Sabotage can be evaluated by what it seeks to overthrow
Behavior of academic libraries looks a lot like classical definitions of sabotage
® Academic library norms can be manipulated against it. In other words, we are sabotaging our own
best interests
What motivates sabotage
e Interpersonal bullying
®  resource scarcity - act of self preservation
® toxic leadership

Sabotage works, but the cost is to our morale and selves

Kate Dohe is the Manager of the Digital Programs & Initiatives department in the University of Maryland
Libraries. Kate’s team oversees day-to-day activities related to digital repository management, digital
preservation, research data services, and electronic publishing. Select publications include “Care, Code, and
Digital Libraries: Embracing Critical Practice in Digital Library Communities” (In the Library with the
Lead Pipe), and “Linked Data, Unlinked Communities” (Lady Science). —The saboteur in the academic
library
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N. Bucky Stanton is a PhD Candidate in the Science Technology Studies department at Rensselaer
Polytechnic Institute (RPI). His dissertation research focuses on the valuation of excavated archeological
materials. This project is an “ethnography of the underground” which has led to two summers of
participant observation as a topographical survey assistant on the Mt. Lykaion Excavation and Survey

project in Arkadia, Greece. —surveying, representation and labor in Archeological Knowledge production

Tweets
Resectioning - requires repeated and painstaking work to maintain a data set
Mirroring materiality in digital systems
e Archaeological systems actually bring destroyed sites into existence (once sites have been excavated
they are changed forever)
e  Shift to digital environments is usually meant to make things more fluid, but in this case it makes
things LESS fluid
e archaeological expertise passes through non-archaeological expertise BEFORE being interpreted by
archaeologists
Aliaixg0040v) ™~ GogonTTgaji
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o WHO were the maintainers/care workers mentioned in the paper/session?
Museum technologists
Academic library workers
Archeologists
e WHAT kinds of work do these people do?
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